
 

                                                                                                                                    

Carbon Reduction Plan 

Supplier Name: Decerna Limited 

Publication Date: 17/12/2024 

Commitment to achieving Net Zero. 

Decerna Limited is committed to achieving Net Zero emissions by 2030 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced 
in the past and were produced prior to the introduction of any strategies to reduce 
emissions. Baseline emissions are the reference point against which emissions 
reduction can be measured. 

Baseline Year: 2023 (01/01/2023 - 31/12/2023) 

Additional Details relating to the Baseline Emissions calculations  

Our baseline year has been changed from 2022 to 2023 due to significant changes 
within the organisation. Until 2022, we operated from leased premises, and the data 
used for emissions calculations were only estimates. In 2023, we moved to our own 
business premises, enabling us to use more accurate data sources for calculating 
our emissions. 

We will have an updated CRP for 2024 (calendar year) ready by the end of January 
2025. 

  



 

Baseline Year Emissions 

Emissions Category Total 
(tCO2e) 

Scope 1 - 1.27 

Scope 2 - 3.33 

Scope 3 (Included 
Sources) Purchased Goods and Services 1.12 

 Capital goods 3.15 

 Fuel and Energy Related activities 1.09 

 Upstream Transportation and Distribution 10.97 

 Waste generated in operations 0.08 

 Business Travel 5.86 

 Employee Commuting 15.80 

 Downstream Transportation and 
Distribution N/A 

 Scope 3 Subtotal 38.07 

Total Emissions  42.67 

Scope 3 
Downstream 
Transportation and 
Distribution 

We are a service-based company and hence 
have no emissions to report under this 
category. 

Current Emissions Reporting 

As this is the first reporting year, no further emissions can be reported at this time. 

Emissions Reduction Targets 

In order to continue our progress to achieving Net Zero, we have adopted the 
following carbon reduction targets.  

We project that carbon emissions will decrease to 37.52 tCO2e by 2026. This is a 
reduction of 12.60%. 

  



 

Progress against our Net Zero target can be seen in the graph below: 

 

Carbon Reduction: Projected Vs. Actual  

Carbon Reduction Projects 

In the future we hope to implement further measures such as: 

1. Pitched roof PV - This will achieve a reduction in Scope 2 emissions and will be 
implemented within the next 2 years 

2. Battery storage - This will achieve a load shifting capability, from times when 
electricity is most expensive and carbon intensive and will be implemented by the 
end of 2026. 

3. Sustainable supplier policy - This will achieve a reduction in Scope 3 emissions and 
will be implemented by the end of 2026. 

4. Zero waste to landfill policy - This will achieve a reduction in Scope 3 emissions and 
will be implemented by the end of 2026. 

5. Carpooling policy - This will achieve a reduction in Scope 3 emissions and will be 
implemented within the next 2 years. 

  



 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published 
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol 
corporate standard1 and uses the appropriate Government emission conversion 
factors for greenhouse gas company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and 
the Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of 
directors (or equivalent management body). 

Signed on behalf of the Supplier:  

 

Date: 17/12/2024 

1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting 
3https://ghgprotocol.org/standards/scope-3-standard  
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